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M.EMORANDUM ROLLINS COLLEGE 
TO: FACULTY MEMBERS OF THE COLLEGE DATE: October 19, 1983 
FROM: CAROL LAUER, Secretary of the Faculty 
COPIES TO: President, Provost & Dean of the Faculty, Dean of the College, 
President of Student Association, Public Affairs, Archives 
******************************************************************************* 
SUBJECT: FACULTY MEETING 
The October meeting of the Faculty of the College will be held on Monday, 
October 24, 1983 at 3:00 p.m. in Bush 108. 
AGENDA: 
I. Announcements and Reports 
II. Business: 
Resolutions: 
1. From the Curriculum Committee: 
BE IT RESOLVED THAT: 
The academic calendar for 1984-1985 and 1985-1986 be approved as 
attached (see attachments). 
III. New Business 
IV. Adjournment 
7 
1-roposcd Ci.llcndar for 1984-1985 
New students report to campus ..•.•.•.••......•.•................... 'lUES 
Returning students rcfX-)rt to cc1Inpus .........•..•..•...•............ FI~I 
f)rop/add ............................................................ SAT 
First day of class ••.•.••.••.•••...•.•.•.•...•.••.••••.....•.•..•.. VDN 
lkop/ add week ....................................................... !'-~ 
through FRI 
Last day to exercise credit/no credit option ..•.•.••.•••...•.•..... M0N 
~adline for 1985 Graduate Petitions ••••••••••..•••••.•••.•..••...• ffiI 
~dtenn ......•........•............................................ ~I 
Last day to drop classes with a "W" grade •.••.•••••••••.•••••••.•.. FRI 
Registration for winter and spring tenns •••.••••••••••.••.•••••.••• MCN 
through FRI 
Winter/spring independent study proposals due 
to depart:rrents fran students ••••••••••••.••••••••.••••.•••.•.•••.•• FRI 
Winter/ spring indeP=f1dent study proposals due 
to Dean of Faculty fran departments •••••.•••••••••.••..•••.•.•.••.• FRI 
Tl1arlksgi ving reCEss ••••••••••••••••••••••••••••••••••••••••.••.•.•. TI-IURS 
through SUN 
Drop/add for winter and spring ••••••••••••••••••••••••••••.••••.••. SAT 
Last day of fall tenn classes ...................................... FRI 
Reading days ..•••.••••••.•.••••••.•.•.•.•...•.•••.•.••....••....•.. SAT 
through 'IUES 
Fall te.rlll final exams •••••••••••••••••••••••••••••••••••••••••••••• \vED 
through FRI 
Reading days •.•..••.••••••..•.•.•••••.•.••....••••••.•.•..•.....•.. SAT 
through SUN 
Fall tenn final exarn.s •••••••••••••••••••••••••••••••••••••••••••••• fJK)N 
through TUES 
Fall term grades due to Registrar ••••••••••.•••••••.••••.•••• NCXN IBI 
\•:inter tenn ~ins ................................................ . 1VED 
\'llirlter term ends ...••....••..••...••..•.••..••...•.....•.••••....•. 'IUES 
Spring te.rrrl 1:::€-gins •••••••••••••••••••••••.••••••••••••.••••.•••••. . ~N 
Dr-op/ add week ....................................................... MOO 
through FRI 
Last day to exercise credit/ no credit option ••••••••••••••.•••••••• ~10N 
Mi. d term • . • . • • • . • . • . . . . . • • • • • . • • . • • • • • • • • . • . • • . . • . • . • • . • . . . . . . •••... FRI 
Last day to drop classes with a "W" grade •••••••••••••••••••••••••• FRI 
Spring breal<. •...•.•...•...•.•...••.•..••..•....••.•••••......•..• ~ . SAT 
through SUN 
Registration for fall term 1985 ••.•••••••••••••••••••••••.•.•••••• .MQ1 
through FRI 
Fall term indei:enda'l.t study proposals due 
to de_p3.rtnents f ra.a1 students •••.••••••••••.•...•••••....•.......... FRI 
?all term indei:ende~t study proposals due 
to D:!an of. F~cu1 rv from departments ••••••••••.••••••••••••••••••••. FRI 
Last day of spring term classes ..••...••....••....••.••..•.••••.... FRI 
Reading days . . • . . . • • . . . . . . . . • . • • . . . . • . • . . . . . . . . • • . . . . • . • . • • . . . . . . • . SAT 
through TUES 
Spring term final e..xarns • • • • • • • • • . • • • • • • • • • • • • • • • • . • • . • • . • • • • • • • • • • • WED 
through FRI 
Reading days . . . . . . . • . . • . . . . . . . • . . . . . . • . . . . . . . . . • . • . . . . . . • . . . • • • . . . • SAT 
through SUN 
Spring term final exams .....•......••...........•....•...•..••••.•. IDN 
through TUES 
Senior grades due to Registrar 9 a.m. WED 
Cornnenencerrien t . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . SUN 
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Drop/add weel< ..................................................... ~N 
·,. through FRI 
Last day to exercise credit/no credit option ••••••••••••••••••••• MON 
Midternl ••••••.•••••••••••••••••.•••••••••• , •••••••••••••••••••••• FRI 
Last day to drop classes with a "W" grade ••••••••••••.••• _ ••• •.::.• •• FRI 
Spri.rlg break ••••••••••••••••.••.••••••••••••••••••••••••••••••••• SAT 
through SUN 
Registration for fall term 1986 ••••••••••••••••••••••.••.•••••••• M:::N 
through FRI 
Fall term inde_pendent study proposals due 
to departrren ts f ro--n students ....................................... FRI 
Fall term indei;:endent study proposals due 
to O:?an of Faculty from departm2nts •••••••••••••.•••••.•••••••••• FRI 
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Reading days ......•...•.............. . .........•...........•....••.. SAT 
through TUES 
Spring tenn final exams . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . • . . . . . WED 
through FRI 
Reading days . . . . . . . . . • • . . . . . . . . . . . . . . . • . • . • • . • . • . . • . . . . . . . . • . . • . . • . SAT 
through SUN 
Spring term final exams ............................................ IDN 
through TUES 
Senior grades due to Registrar . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . WED 
Corrrnencc..rrccnt ............ ... ................................... ; . . . . SUN 


















































































































HOYT EDGE rV ,\R_ Da~ OCTOBER 24, 1983 
COLLEGE FACULTY 
Attached is a listing of the agendas for the various committees of the 
College Governance for this year. You may have other suggestions. If so, 
please let me know so that I can communicate your interests to the appro-
priate committee(s). Many of the items listed are ongoing concerns for the 
committees, and many others are so complex that they may not be finished 
this year. As a result, some committees may not be able to tackle all of 
the items. If you have an opinion on which items should take precedence, 
please let me know. 
Several days ago, I sent around a list of the membership of the various 
committees. You may prefer to discuss your concerns with the committee mem-
bers directly. There are some mistakes in the list, particularly in the 
telephone numbers, but I did not have a way to check all the numbers. We 
can hope that the directory will be out shortly. One other correction should 
be noted. Ward Woodbury is the new Chair of the Special Programs Committee. 
/0 
ADMISSIONS 
COMMITTEE ACTIVITIES FOR 1983-84 
COLLEGE GOVERNANCE 
1. Discuss minority recruitment and ways of increasing minority students. 
2. Investigate the feasibility of skills development programs (with the 
Curriculum Committee). 
3. Discuss best ways of using no-need scholarships. 
4. Discuss recruitment in Central Florida. 
5. Continue to evaluate program aimed at attracting the academically superior 
student. 
6. Continue evaluating criteria for acceptance of transfer students. 
7. Analyze the profile of the Freshman class. 
CAMPUS LIFE 
1. Act as housing review board. 
2. Define prime housing. 
3. Determine in a more precise way the criteria for placing groups in prime 
housing. 
4. Review housing system. 
5. Review rush policy. 
6. Help to write the job description for the Director of Housing. 
CURRICULUM 
1. AP tests. 
2. Foreign language requirement. 
3. Number of courses in minor. 
4. Course numbering. 
5. Appeal of waivers on general education requirements for transfer students. 
6. Two-Year calendar. 
7. Bylaw change on terms of office for students and faculty. 
8. Changes in Winter/Spring schedule. 
9. Proposal for introduction of Minor in Secondary Education. 
10. Proposal for introduction of Minor in Dance. 
11. Discussion of "Wheaton Project." 




12. Review of Day Students taking DCE courses. 
13. Review off-campus ISi;;. 
14. Review policy of limiting courses in Major to 16. 
15. Review of two general education requirements: Rand C. 
16. Proposal for introduction of Minor in Australian Studies. 
17. Discuss a program for a 5-year evaluation of departments. 
FINANCIAL AID 
1. Reevaluate and update the work-study program, focusing on supervision of 
students. 
2. Attempt to define what scholarship money is for -- what goals do we want 
to accomplish using scholarship money. 
3. Discuss whether non-need aid should be made available to students already 
at Rollins. 
4. Discuss whether to tag increases in non-need aid to tuition increases. 
5. Discuss whether there should be introduced scholarships for special proje~ 
6. Scholarships for minority students. 
7. Discuss the effects of probation on financial aid (with Standards Committee). 
INTERCOLLEGIATE ATHLETICS 
1. Continue to review the distribution of athletic scholarships. 
2. Review and discuss implementation of recommendations from the Athletic Task 
Force Report. 
3. Discuss a model for the evaluation of non-academic instructors. 
PROFESSIONAL DEVELOPMENT AND FACULTY COMPENSATION 
1. Revise Faculty Evaluation Form. 
2. Discuss a merit system and how it might be implemented. 
3. Discuss faculty load, particularly the possibility of a reduced teaching 
load in Winter Term. 
4. Discuss fringe benefits, with particular attention on the possibility of 
increasing the College's contribution to the retirement program to 10%. 
5. Restudy the equity of salaries. 
COMMITTEE ACTIVITIES FOR 1983-84 
COLLEGE GOVERNANCE 
PAGE THREE 
PROFESSIONAL DEVELOPMENT AND FACULTY COMPENSATION (Continued) 
6. Discuss adjunct pay for persons holding terminal degree which is not a 
Ph.D. 
7. Recommend salary increases. 
8. Continue distribution of Professional Development Grants. 
SPECIAL PROGRAMS 
1. Continue evaluation of Australia and Ireland Programs. 
2. Continue to investigate other consortia and opportunities for our students 
to study abroad. 
3. Continue to encourage students to apply for external scholarships. 
4. Formalize working relationship with Director of overseas Programs. 
5. Review summer program in Spain. 
STANDARDS 
1. Investigate honor code. 
2. Review CR/NC policy. 
3. Discuss automatic probation. 
4. Revise description of grades in catalog. 
5. Discuss and define excused vs. unexcused absences. 
6. Discuss policy on withdrawals. 
7. Discuss designation of Honors at graduation. 
8. Review the deadline for selecting audit. 
9. Discuss a coordinate English diploma. 
10. Discuss easing deadlines for drop/add in foreign programs. 
· FROM: Carol Lauer Date: NOV'3Hber l, 1983 
.Secretary o.t the Faculty 
.J: Faculty of the College 
Copies to: President, Provost~ Dean of the Faculty, Dean of the 
College, President of the St.uuent Associ~tion, J\rcbives 
S u0Ject: Minutes of the October 24, 1983 Faculty Mee ting 
Ttie Oct.ober f c.1cul ty meeting was hel ct on Monday, 2 4 uctooer, 19 83 
oeginning at 3:10 p.m., in Bush 108 with Dr. Euge presiding. There were 
4 U of 101 voting faculty members pre.sent. 'rt1e tollowiny signe d the 
a ttendance register: 
Uauer-Yocum, 'fimothy 
Bow er s, John J. 
Cohen, Eaward 
Eoge, Hoyt L. 
G all o, W il l i am K • 
Gregory, Bil een 
Hal es, Wayne D. 
Howell, Gordon E. 
Ketchum, Sara A. 
Lackman, Sus an C. 
Lone, Jack C. 
Lima, Richard A. 
Neil son, Stc:v en S. 
Pastore, Philip E. 
Phelan, W. Stephen 
Sey1.iour, 'rt1aodeus 
Watkins, l3ari Jane 
\'Jooctbury, Ward 
Bonnell, Pe t e r H. 
Car son, l\o0er t G. 
Cook, J. '1'11om as 
Edrnorldson, Charl E·S M. 
Gilbert, Norn1c1n 'I'. 
Greyson, Laura 
Harris, Paul B. 
Jarnigan, Peggy A. 
Klemann, Stepnan w. 
Lairson, -_Thomas D. 
Lemon, Roberts S. Jr. 
Lopez-Criauo, Fidel 
Nor ds tr on,, E. Al an Jr. 
Pequeno, Peuro A. 
Richaro, Davia I. 
Stewart, 1-larilyn c. 
Wettstein, A. Arnold 
Bor soi, I::dw ard E. 
Cott ie, H. Boyd Jr. 
DeNicol a, Dani el R. 
Eng-\'J il mot, Law re nee 
Goettling, Jo Arden 
Griffin, Donala C. 
Holl and, Gwynne 
Kerr, Hoy A. 
Ki usrnan, Thomas 
Lancaster, Patricia A. 
Lev is, R. Barry 
N al ew uy , Ral ph H • 
O'Sullivan, Maurice J. Jr. 
Peters, Karl E. 
Russell, Wanda 
Valaes, Luis 
Williams, Gary L 
I. 'rhe minutes of the Viay 1983 faculty meeting ot the College 
were approved. 
II. Announcements and Reports: 
A. Ms. Ingraham handed out a 1983 admissions profile. 
She reported a 25% increase in applications for the 
Class of 1987. The class accepted was slightly better 
than the Class ot 1986, but uue· to the low yield from 
acceptances, students were admitted from the waiting 
list and the result was equivalent classes for 1986 
and 1987. Hs. P.-:irry has been hired for recruiting 
minority students. Her job will be difficult because 
of tne few minority peopl e in ac.uninistration and 
!J 
faculty IX> si ti ons. 
B. Mr. Loving gave a report on financial aid. Rollins' 
total aid package was over $5 million. Changes have 
been made in several scholarships. The number of 
Alonzo Rollins scholarships has gone from 6 to 10. 
There were 15 Central Florida scholarships for $1500; 
there are now 12 at $3000. The Rollins Tuition Credit 
has gone from $750 to $1000. These ch~rges are in 
effect for two years, until a task force can produce 
long range pl ans. 
C. Dean Watkins reported for Sister Gibney that there has 
been some decline in attrition rates for all Classes. 
D. Ms. Russell presented a post graduation _review ot 
Rollins students. Graduating classes for the past 5 
years are remarkably similar in their patterns of 
6nployment and graduate school attendance. 
E. Dean Watkins called for a dialogue between faculty and 
her staff on developmental approaches to classroom and 
non-classroom experiences. The Student .. Services Staff 
t eels that they are working at cross purposes with 
faculty in facilitating students' emotional maturity. 
F. Dean DeNicola re1,J0rted on new grants to the College. 
These include $45,000 for the COL program, $50,000 for 
faculty development and curriculum enhancements, and 
the McKean prize - $10,000 for a faculty project con-
cerning research, teaching, or the arts. He announced 
upcoming colloquia, including one on the COL program, 
and another on the implications of the foreign language 
requirement. 
G. Dean Lancaster asked the faculty to take care when 
returning student papers since those left in piles are 
frequently lost. 
H. Dr. Edge noted that there are mistakes in the document 
listing current chairs of committees and also in several 
v er si ons of the College By laws. 
He explained that the Steering Committee and the 
Curriculum Committee will meet together to discuss 
concurrently new and replacement faculty positions 
for next year. He announced that the Steering Committee 
had passed the following resolution drawn up by the 
Curriculum Committee: 
BE IT RESOLVED THAT: 
'rbe Dean of the College, the, Dean of the Faculty, 
the Associate Dean of the Faculty or · the Assistant 
Dean of the College may recommend to the Registrar 
Page 2 
determinations for transfer courses which satisfy 
the General Education Requirements. The Curriculum 
Committee will make this determination in unusual 
or q uesti onabl e cases. 
I I I. Business: 
A. Mr. Neilson moved that the following resolution from 
the Curriculum Committee be adopted 
BE IT RESOLVED 'l'HAT: 
The Academic Calendar for 1984-85 and 1985-86 
be approved as attached. (See Agenda for copies 
of the caldendar s) 
The motion was seconded. 
Mr. Neil son noted two f ri e:ndly amendments made by the 
Curriculum Committee. On the 1984-85 calendar the due 
date for Independent Studies, Spring Term should be 
3 May. For the 1984-85 calendar Winter Term will start 
Monday, 7 January and end 1 February. ·· This avoids a 
conflict between driving back to school and enjoying 
New Year's Day. Mr. Neilson explained the proposed 
calendars departed f rorn other a ca demi c calendars in 
providing four study days before the start of final 
exam period. 
After much discussion over the pros and cons of 
the new idea, Dr. Pequeno moved to amend the 
calendars to include a two day reading period in the 
fall and spring. Dr. Griffin pointed out that this 
calendar would produce a nine day waiting period 
between exams and commencement tor seniors. 
Based on Dr. Griffin's remarks, Dr. B. Carson 
moved to amend the amendment to include a two day 
delay to the beginning of Spring Term. 
The motion was seconded. 
Dr. Carson's amendment passed. Dr. Pequeno' s 
amended amendment passeo, and finally the much 
amended calendars passed. 
The final revision of these calendars is 
attached. 
IV. The meeting was adjourned at 4:50 p.m. A taped recording of 
the proceedings is available in Archives. 
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